Quemado Mutual Water and Sewer Association Monthly Meeting Minutes
For Thursday, November 20, 2025 @5:30 pm
16 3rd Street, Quemado, NM 87829

Meeting called to order at 5:30 pm by Al Guthridge

Proof of quorum met with Board members Lou Ann Gippner, Jo Temmer, Jerry Armstrong, Michelle Bingham, Al Guthridge and Rusty Stewart present.  Patrick and Gaylene were also present.

No public comment

Board consideration to accept meeting minutes for August 25, 2025.

Motion was made by Jo Temmer and seconded by Lou Ann Gippner to accept the financial report as presented.  All present approved.  Motion passed.

Board consideration to approve agenda for November 20, 2025 meeting.

Motion was made by Jo Temmer and seconded by Lou Ann Gippner to accept the financial report as presented.  All present approved.  Motion passed.

Operator’s report present by Patrick.

Motion was made by Jo Temmer and seconded by Jerry Armstrong to accept the Operator’s Report as presented.  All present approved.  Motion passed.

Board consideration of approval of 2026 Preliminary Budget.

Motion was made by Lou Ann Gippner and seconded by Jerry Armstrong to accept the Preliminary Budget for Fiscal Year 2026.  All present approved.  Motion passed.

Board consideration of 2026 Budget Resolution.

Motion made by Lou Ann Gippner and seconded by Michele Bingham to accept the 2026 Budget Resolution.  All present voted in favor.  Motion passed.

Board consideration to resolve to join New Mexico Finance Authority.
Motion was made by Rusty Stewart and seconded by Lou Ann Gippner to resolve to join New Mexico Finance Authority.  All present approved.  Motion passed.

Board consideration to resolve to join the Council of Governments.

Motion was made by Rusty Stewart and seconded by Lou Ann Gippner to join the Council of Governments.  All present approved.  Motion passed.

Board consideration to accept gravel bid – tabled until new bid is received.

Board consideration to allow office administrator to access Quickbooks

Motion was made by Jerry Armstrong and seconded by Lou Ann Gippner to allow office administrator, Gaylene, to access Quickbooks.  All present approved.  Motion passed.

Board discussed the following topics concerning New Business:
	Update of the Lagoon lift station
	Allocation of extra funds from Capital Improvement Plan
	Capital Improvement Fund
	Emergency Fund currently at $20,000.00
	Updating water and sewer agreement
	Updating NO TAMPERING policy pertaining to association property
	Review of Association Bylaws
	Costs for “smaller” water purchases, i.e. campers, travelers
	Employee continuing education

Board discussed Old Business:
	State Drinking water compliances
	Storage tank cleaning and inspection
	Bulk water fill station.

Open session closed and Executive Session entered by roll call vote.
	Jo Temmer, Lou Ann Gippner, Jerry Armstyrong, Michele Bingham, Rusty Stewart all 	voted in favor.  	Executive session entered at 7:40 pm.

Executive Session closed and Open Session entered by roll call vote.
	Jo Temmer, Lou Ann Gippner, Jerry Armstrong, Michelle Bingham, Rusty Stewart all 	voted in favor.  	Open Session entered at 8:13 pm.

Motion was made by Lou Ann Gippner and seconded by Michelle Bingham to adjourn.  All present voted in favor.  Motion passed.  Meeting adjourned at 8:14 pm.






